




leymasterd
Typewritten Text
Exhibit A







leymasterd
Typewritten Text
Exhibit B


Fire Services contract finalization

Remain current on Marijuana legislation and propose policies
to council to prevent/limit its' distribution in City

Conduct wage and benefit review of all positions

Complete Photo Radar Pilot Project Contract for Services
Re-examine options for "real-time" live streaming of city

council meetings and work sessions, planning commissions,
advisory committee meetings

Identify cost, process, timeline, and future funding for
professional upating of City Master Plan (ie. visioning 2040)

Initiate and adopt at least 2 HEAL policies on a city staff level
as well as part of City operational level

2016-2018

2016-2018

2016-2018

Coordinate with professionals the updating of the Transportation System
Plan

Expand communication with public through use of handouts, checklists,
and forms via online website and in person

Integrate community development and public works filing systems

Conduct audit of archives in conjunction with City Recorder

Conduct crosswalk safety inventory review and make recommendations
as appropriate

2016-2018

Determine cost, timeline, capabilites for paperless council
meetings

Determine cost, timeline, capabilites for paperless system for
all documents as allowed by Public Records Law

Implement Incode auto-call feature for shut-off
notifications, past due notifications, water emergency
events

Audit and Update all Customer and Landlord Data in
system across modules

Conduct cost-benefit analysis and identify
implementation plan for e-ticketing feature of Incode
system in conjunction with ReglIN and other PD
systems. Implement

Conduct cost-benefit analysis and identify
implementation plan for use of Incode's paperless
capabilities for GL. Implement

Evalutate and implement 24/7 supervision, Officer in
Charge (OIC) program

Evaluate impact of creating Community Services Officer
Position

Implement e-Ticketing

Update Emergency Operations Plan

Coordinate with professionals the updating of the Stormwater Master
Plan

Coordinate with professionals the updating of the Water Master Plan

Coordinate with professionals the updating of the Water Quality Manual

Carry-out master plan identified projects from planning through
construction to be "in-service"
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